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LAYOUT SETUP PROCEDURES

Step One: Unloading

1. Site survey & Registration

a. Find site and survey for layout orientation: Todd.

b. Everyone to collect name badges.

2. Rolling out modules

a. Everyone.

b. Stage around perimeter of space, except Dresser and Pedestal.

3. Carrying out light stuff

a. Bob, Mark, Wayne, Carol, etc.

b. Includes building crates, rolling stock, etc.

c. Stage in center of space, preferably not on a table.

d. Use mobile cart if possible, or stack on top of modules.

Step Two: Layout Arrangement & Prep

1. Arrangement of pairs in general location

a. Everyone

b. Follow plan on signage

c. Orient layout for best position: Todd.

2. Unfolding of legs

a. Everyone

b. People with DeWalts have priority for securing of legs.

c. If you don’t have a hex bit for your drill, see Todd.

d. BE CAREFUL…Don’t overtighten screws; make sure they’re going in straight to prevent stripping of threads.

3. Setting modules upright

a. Everyone

b. Concurrent with #2 above.

c. Collect hinge pins to central repository.

4. Clamp distribution

a. Two clamps per joint

b. Use Red clamps for yards and other “deep” modules.

5. Setup of tripod & laser (if applicable)

a. Central location in view of all modules.

Step Three:  Leveling & Clamping

1. Level monitors

a. Team One – 

b. Team Two – 

c. Monitor both length and width levels. Use track as reference.

2. Length “eyeballing”

a. Both Teams – 

b. Eyeball length of layout to assure “straightness”.

3. Leveling & Clamping crews

a. Team One: 

b. Team Two: 

c. Work in opposite directions from same starting point.

Step Four: Electrical

3. Pedestal connections, extension cords, etc.

a. Todd

b. Connect pedestal, DCC, 120VAC power, audio, etc.

4. Power bus connectors

a. Jay, Andy, Carol, Bob, and/or Mark

5. Walkaround system

a. Mike

b. Clamp up jacks, connect w/ Cat 5 jumpers

a. Electrical system testing (incl. mains & yards)

b. Note special connectors for Greg’s Gap.
6. Can occur concurrently with Step Three.

Step Five: Miscellaneous Layout Prep

1. Track connectors

a. Bob, Leroy, Mark, Wayne, Greg

b. 6” pieces

c. Do Hog Yard last.

d. Note pre-ballasted sections for Main Yard; unpainted for HOG.

2. Buildings

a. Mike & Todd

3. Vehicles

a. Mike & Todd

4. Signage

a. Todd

b. Schedules, Sales, Exit, etc.

5. Can occur concurrently with Step Three.

Step Six:  Layout Perimeter

2. Standoffs

a. Carol, Jay, Andy, etc.

b. Note installation of Main Yard depot extension.

3. Burlap (can be simultaneous with Standoffs)

a. Same people

b. Start at Greg’s Gap.

c. Try not to skip any holes, especially at Trainfest.

d. Use push pins when necessary.

4. Signage

a. Todd

b. Hang large main signs after burlap but before rope.

c. Push pins for individual module signs, “hands off”, etc.

5. Rope

a. Same as Standoff people.

b. Start at Greg’s Gap.

c. Run around columns, etc. as req’d.

d. Pull tight and knot strongly.

e. Hide excess spool under layout.

7. Install yellow chain at Greg’s Gap.
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