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OPERATING RULES

[Adopted 14 March 1995]

[Revised 16 November 2000]
ARTICLE II:  OPERATING RULES AT SHOWS

Section 1.
ROLLING STOCK:  Rolling stock / engine protocols shall conform to the following:

A) Members may bring as much rolling stock and engine units as they wish, but are fully responsible for transportation and security of their property. Notify the person making the running schedule what kind of equipment you plan to run.

B) All rolling stock intended for use shall be placed on the layout in either the main yard or the “hog” yard, with the latter being preferable.  In no case shall rolling stock be set on the layout on a mainline.  Rolling stock, if used for static display, may be set on sidings, provided the sidings aren’t being
used for a specific operating session. All persons operating during the show shall be assigned a yard track or tracks, depending upon the amount of equipment available and the number of participating members.

C) All engines intended for use shall be placed on the layout in one of the engine facilities, if provided, or on unpowered yard tracks (not ladders).  In no case shall engines be set on the layout on a mainline.  Engines, if used for static display, may be set on unpowered sidings, provided the sidings aren’t being used for a specific operating session. All persons operating during the show shall be assigned an engine track in the “hog” yard and/or a roundhouse stall, if provided. Additional slots in the engine facilities are to be available on an as-needed basis.

D) If a member wishes to place his equipment on a siding or track other than one on his own module, permission must be granted by the “host” module owner and the dispatcher in charge at the time, if one is present.

E) Rolling stock to be used in mixed-owner consists shall conform to typical NMRA guidelines (including weight) and have Kadee-style knuckle couplers.  The latter requirement may be waived if the owner is running a unit train with rigid couplers or drawbars in between.  In no case will “horn-hook”-style couplers be allowed.  In general, non-conforming equipment is inexcusable these days with the quality of manufactured products now available.  There are “rip tracks” provided for poorly-running equipment.

F) Multiple-unit consists of widely-varying manufacturers may not be allowed in the interest of smooth running trains.  In general, unless an Athearn has been repowered or regeared, do not run it with an Atlas or Kato unit.  Use judgment when running Spectrum or brass units, as performance can vary wildly.  It is usually not a good idea to run diesel with steam! None of these requirements apply if DCC is being used and the units are programmed to run together properly.

G) Members shall clean the wheels of their engine units prior to running on the layout.  There will be a Kadee electric brush cleaner provided for that purpose. Check wheels periodically for grime buildup.

Section 2.
OPERATION:  Operation of trains shall conform to the following:

A) Only an operator fully familiarized with the control pedestal will be allowed to run trains.

B) In the absence of a dispatcher, only three operators will be allowed to run trains at a time: two on the mainlines, and one running the industrial line or yards.

C) During an operating session one operator may double as a dispatcher, or (preferably) an additional person shall act as a dispatcher if conditions merit.  All operators shall follow that dispatcher’s instructions.  When a separate dispatcher is used, additional operators may be authorized over and above the basic three.

D) All operators (“engineers”) and the dispatcher shall wear five-channel wireless headsets during their time slot; such headsets are provided by the Club. If the battery goes dead, replace it immediately with a fresh or fully-charged battery; place dead rechargeables back on the charging units. Helpers, spotters, and other active participants are strongly encouraged to also wear headsets if available. Dispatcher shall assign the channel based upon interference from other organizations and building conditions. (Do NOT talk over a channel being used by another organization!)

E) During a show, an operator may run his or another member’s equipment, provided permission is granted.  In no case shall an operator run another member’s engines unless that member is present or otherwise authorizes such use.  The operator assumes all responsibility for that member’s equipment.

F) Trains shall be limited to approximately the length of the longest layout side; anything longer requires special dispatcher clearance and additional “spotters” around the layout. Passenger trains shall be limited to the length of a siding or yard track they can “park” on.  In general, if you cannot keep track of the entire train at a glance, don’t run it that long!  Keep in mind that these are maximums; if a long train is running poorly, shorten it!

G) Unless manpower is short, operators shall not run trains longer than two hours at a time.  If there are several operators available to rotate positions, cut the time down to give everyone a chance to run. For long shows, a printed running schedule with trains rotating on a staggered timeline is required and all operators are required to follow that schedule.

H) Regardless of who is running trains, one owner’s equipment shall not be run longer than two hours at a time, unless rolling stock is in short supply or special permission is granted by the dispatcher.  When equipment will not be running for a while, it shall be stored in the “hog” yard, main yard, or taken off the layout.

I) Dispatching and staging must be done from inside the layout. Engineers using tethered throttles must operate from inside the layout as well; engineers with wireless throttles may operate from the outside perimeter.  Spotters and helpers may assist from inside or outside, as conditions permit.

J) A DCC system may be provided; however, bring your own throttles or arrange to borrow someone else’s. DC (analog) throttles are the Club’s and are for everyone.

K) Members shall start “taking down” trains and packing away one hour prior to the dismantling of the layout, host permitting.  Trains, regardless of consist, shall be limited in length one hour prior to take-down to the length of a siding or yard track they can be “parked” on.

L) Members may leave equipment on the layout overnight for two-day shows at their own risk.  In such a case, all trains must be taken off the mainlines into a yard or siding.

M) Prior to running anything, operators shall clean the mainline trackage, at the very least; track “erasers” are provided.  (Typically, this step will be part of the setup process anyway.) A track-cleaning car may be run periodically during a show to keep the rails and wheels clean.

Section 3.
GENERAL:  The following general rules shall be observed during an event or show:

A) All members are expected to help set up and take down the layout unless circumstances prevent it. Either assign specific duties or come to some general organization as to who-does-what. Members are responsible for packing up their own rolling stock and other ancillary equipment.

B) All members shall wear their club shirts and/or nametags during a show, particularly if operating. All members are expected to be clean and reasonably well-dressed.

C) All members present at a show are responsible for security!  This applies especially to keeping track of young children and over-exuberant train buffs.  Watch all equipment as if it were your own.

D) When approached with questions, answer courteously.  If you cannot answer a question, refer the person to someone who (probably) can. Accept donations graciously, but inform the donor that items are not tax-deductible.

E) Make sure the Secretary or President gets all application forms.

F) Any contact with the host organization or building management and security shall be the responsibility of the officers unless otherwise delegated by the officers.

G) When observing from outside the layout, members shall be ready to assist operators in the case of derailments, other train problems, and security.

H) Any eating shall be done at a table inside the layout, preferably somewhere other than a workstation around equipment or tools. Do not eat or place food or beverages directly on the modules.  Throw away all trash and keep the area clean and tidy. 

I) All equipment repairing or model building shall be done at a table inside the layout, unless it directly affects your module or if you are demonstrating to the public. Use chairs provided by the host facility; stools are reserved for the operators.

J) Do not attempt repairs or modifications on another member’s module or equipment -- inform that member, get permission, or leave a note.  Refer problems with common club modules to an officer prior to any disruption of layout and club activities. If it will affect operation, notify the dispatcher. 

K) Respect all other members’ equipment, rolling stock, and tools. Return all borrowed tools to their place of origin.

L) Sales of a member’s equipment are the responsibility of that member, and then only if the host permits such sales. If you collect money from a sale, make sure that money gets to the owner of the equipment sold.

M) If a visitor requests that something of theirs be run on the layout, it shall be checked for NMRA standards and Kadee couplers, and permission from the dispatcher or operator shall be obtained before placing on the layout for running. If a member of the public approaches the Club to test a newly-purchased locomotive for them, place the unit on an unused yard track and run it back-and-forth; do not insert it into a train.

N) Act responsibly, courteously, and logically. Above all, have fun and allow everyone else in the Club to have just as much fun!

The Loco Club for “Loco” People
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